
 

Board of Directors Minutes for Wednesday, September 16, 2015 
 

NAIPTA 
3773 N. Kaspar Dr. 
Flagstaff, AZ  86004 

 
NOTE: IN ACCORDANCE WITH PROVISIONS OF THE ARIZONA REVISED 

STATUTES THE SUMMARIZED MINUTES OF NAIPTA BOARD MEETINGS 
ARE NOT VERBATIM TRANSCRIPTS.  ONLY THE ACTIONS TAKEN AND 
DISCUSSION APPEARING WITHIN QUOTATION MARKS ARE VERBATIM.   
 

The Board of Directors met in Regular Session on Wednesday, September 16, 2015 at 10:00 
am in the NAIPTA VERA Room, 3773 N. Kaspar Dr., Flagstaff, AZ 86004. 

 
This was a WEB BASED meeting. Members of the Board attended in person, by telephone or 
internet conferencing.  The public was invited to observe and participate in the meeting at the 
address above.  
 
PRESENT:  
 
BOARD MEMBERS PRESENT: 
Rich Payne (Chair), Director of Residence Life, NAU; 
Art Babbott (Vice Chair), Board of Supervisors, Coconino County; 
Al White (Secretary), CCC, designee; (via phone) – left meeting at 11:31am 
Celia Barotz, City Council, City of Flagstaff; 
Scott Overton, City Council, City of Flagstaff 
*Three of our five Board member seats must be present to constitute a quorum. 

 **The City of Flagstaff holds two seats. 
 

BOARD MEMBERS EXCUSED: 
Karla Brewster, City Council, City of Flagstaff, alternate; 
Matt Ryan, Board of Supervisors, Coconino County, alternate; 
Rich Bowen, Associate Vice President for Economic Development, NAU, alternate; 
Dr. Leah Bornstein, President, CCC 

 
NAIPTA STAFF IN ATTENDANCE: 
Jeff Meilbeck, CEO and General Manager;    
Erika Mazza, Development Director; 
Heather Dalmolin, Administrative Director; 
Jim Wagner, Operations Director; 
Jacki Lenners, Marketing Manager; 
Anne Dunno, Capital Project Manager; 
Jon Matthies, IT Manager; 
Lauree Battice, Business Manager; 



 

Rhonda Cashman, Clerk of the Board; 
Scott Holcomb, NAIPTA Attorney (via WebEx) 
 
GUESTS PRESENT: 
None. 
     
1. CALL TO ORDER -Chair Payne called the meeting to order at 10:02am. 

2. ROLL CALL AND INTRODUCTIONS      

3. APPROVAL OF MINUTES 7/16/2015 
Director Overton moved to approve the July 16, 2015 meeting minutes.  Director Barotz 
seconded.  All approved, none opposed.  Motion carried. 
 

4. CALL TO THE PUBLIC 
There were no members of the public present wishing to speak. 
 
Mr. Meilbeck asked Chair Payne if he could say a few words.  He thanked the Board for 
approving his leave of absence, allowing him to serve as Flagstaff Interim City Manager 
for the last 8 months, and he is pleased to be back.  He also expressed gratitude to Ms. 
Mazza for stepping in as the Interim General Manager in his absence.  He presented 
her with some flowers and balloons, as well as a new door nameplate with her new title 
of Deputy General Manager. 
 
Chair Payne thanked Ms. Mazza, also stating it is not easy stepping into an interim role 
and he thanked staff for working with her in that capacity.  From a Board perspective, 
he said it felt like business as usual. 
 
The call to the public was closed at approximately 10:10am. 
 
 

CONSENT ITEMS: 
 

There were no items for the consent agenda. 
 

DISCUSSION / ACTION ITEMS: 
 

5. APPROVE COMMERCIAL DRIVER’S LICENSE (CDL) EMPLOYMENT AGREEMENT 
-Heather Dalmolin, Administrative Director 
Staff recommends the Board of Directors approve the Commercial Driver’s License 
(CDL) Employment Agreement to be used for all new hires that require a CDL as part 
of the job duties and minimum qualifications. 
 
Ms. Dalmolin explained the CDL training program has been in place since before 
NAIPTA’s inception under Coconino County.  Employees are hired without a CDL, 
trained and tested through a member of our staff that is classified as a third party 



 

tester.  Over time, NAIPTA has monitored the loss of employees shortly after they gain 
their CDL.  With this agreement, NAIPTA will pay for all costs up front, but ask the 
employee to commit to work for NAIPTA for 18 months.  If the operator voluntarily 
leaves or leaves for cause, they will be asked to repay fees on a graduated scale.  
There are three avenues to collect:  1) Reduce their paycheck to minimum wage for 
hours worked (federal law), 2) Bill them or 3) Take them to small claims court.  The 
agreement is meant to be a deterrent.  The agreement has been approved by legal.  
The Board was supportive of this agreement.  Vice Chair Babbott asked what minimum 
wage is and he was told $8.05 per hour.  Director Overton moved to approve the CDL 
employment agreement as presented.  Vice Chair Babbott seconded.  There was no 
further discussion.  All approved, none opposed.  Motion carried. 
 

6. APPROVE THE SECOND AMENDMENT TO THE VRIDE, INC. VANPOOL 
CONTRACT 
-Erika Mazza, Development Director 
Staff recommends the Board of Directors approve the Second Amendment to the 
vRide, Inc. Contract for vanpool services within Northern Arizona. 
 
Ms. Mazza noted the original vRide contract was approved under Ms. Chandler.  
Coconino County did approve funds for vanpools and they began in February 2015.  
NAIPTA was recently notified of a successful grant award with a split of 76/24, which 
requires less local dollars to run the program.  Director Barotz asked how the vanpool 
service was received.  Ms. Mazza replied that there was one vanpool initially, but none 
operated over the summer.  Finding drivers has been an issue and she plans to 
promote the driver having use of the vehicle during the day as a perk.  Ms. Spivey was 
working hard to launch more vanpools, but she recently left NAIPTA.  Ms. Mazza plans 
to work really hard on outreach as well.  There was a funding gap and now she can 
ramp up promotion.  NAIPTA also received additional funds for Winslow vanpools.  
There are approximately 45 people interested in vanpools in the Winslow/Twin Arrows 
areas.  The biggest concern she is hearing from people in Winslow is the possible need 
to get home outside the scheduled vanpool hours.  There is a guaranteed ride home for 
members of the program.  Secretary White was looking at the contract and asked who 
the signer would be for vRide and both Ms. Dalmolin and Ms. Mazza agreed it will be 
Ted Abeyta, vRide CEO.  It is understood that vanpools are off to a slow start, but clear 
benchmarks for the program are still needed, per Vice Chair Babbott.  Ms. Mazza 
hopes to have benchmarks for success to present at the Board and TAC joint meeting 
in December.  The Board will need to determine if it is viable.  Mr. Meilbeck stated he 
thinks people need this program.  He and Ms. Mazza are committed to the program.  
Vice Chair Babbott moved to approve the second amendment to the vRide contract as 
presented.  Director Barotz seconded.  All approved, none opposed.  Motion carried. 
 

PROGRESS REPORTS: 
 

7. SPINE ROUTE STUDY UPDATE 
-Erika Mazza, Development Director 



 

Ms. Mazza showed a PowerPoint presentation with a map of the 8 routes initially 
identified to be possibilities for the spine route.  She noted Mr. Langford made the 
maps and he has recently left NAIPTA.  He can now be found at the City of Sedona.  
Several factors were reviewed.  Director Barotz asked the definition of a Bus Rapid 
Transit (BRT) route and Ms. Mazza responded that it would be a high frequency, high 
ridership route.  It is still to be determined if Flagstaff needs this level or service.  Route 
2 with higher frequency is a start.  The top three spine route alternatives were 
determined and now they need to cost them out.  Full build out, from the airport (via 
High Country Trail) to the mall, would be approximately $22-$30 million dollars and we 
need to make sure this is what the community wants.  It is interesting that none of the 
top three selections go through NAU, probably due to low speeds and few students in 
the summer months.  Other distinguishing factors are to use Humphreys versus the 
Beaver/San Francisco split and whether the route would follow 4th street or Lockett.  
There will be a technical advisory committee meeting soon and other factors will be 
considered.  The three alternatives will be presented at public outreach events and 
feedback tracked in an attempt to land on one standout choice before sending a 
request for funding to the Federal Transit Administration (FTA).  Vice Chair Babbott 
cautioned to make sure all groups are on the same page before spending too much.  
Ms. Mazza stated she understood and this project is still in the conceptual stage. 
 

8. REVIEW OF FLAGSTAFF’S REGIONAL 5-YEAR AND LONG RANGE TRANSIT PLAN 
IMPLEMENTATION PROGRESS 
-Erika Mazza, Development Director 
 
Ms. Mazza reviewed the map of the original plan approved in May 2013.  Three service 
changes have occurred since that time and she reviewed them in detail.  Director 
Barotz asked how the extra bus for Route 10 is shown when it changes from Route 5.  
Ms. Mazza explained this has been a challenge with TransLoc and the app.  She 
reviewed the three possible future service enhancement scenarios in detail.  A big 
question is whether the airport demands BRT service.  Director Barotz noted the City 
has received a letter of interest from a hospitality company looking at the airport area 
for its world headquarters.  She said the City is working on the airport master plan now 
and parking issues are apparent. Vice Chair Babbott stated an employment center 
versus airport demand is very different and NAIPTA may be considered as part of the 
solution for the parking challenges.  Ms. Mazza showed the fund balance graph on the 
screen.  Vice Chair Babbott voiced concerns about built in recessions.  Periodic 
recessions may be more significant than the assumptions.  Ms. Dalmolin explained the 
City fund balance revenue and recession assumptions.  It was noted that the graph 
assumes a flat tax renewal. 
  

9. UPDATE ON ARIZONA DEPARTMENT OF TRANSPORTATION (ADOT) FY2015 
SECTION 5310 AND 5311 GRANT AWARDS 

 -Erika Mazza, Development Director 
  



 

Ms. Mazza recapped all the recent ADOT grant awards.  She is working on ways to 
increase the County Taxi Voucher funding.  Vanpool funding was increased from 
$48,000 to $72,000 to account for adding the Winslow area.  Vice Chair Babbott asked 
about the request from the County for an increase in Taxi Vouchers when the Vanpool 
program is underutilized.  He recommended checking into other ride share programs 
that might be more efficient.  Ms. Mazza stated she appreciated his comments about 
possible ride share programs.  This is of particular interest to the human services 
agencies.  They have their own vans, but have trouble meeting the 20,000 miles per 
year requirement.  Mr. Meilbeck explained vanpool vans are not sitting here unused.  
Chair Payne stated there should be a way to incentivize the most cost effective option.  

 
10. REPORT ON JULY 2015 EMPLOYEE SATISFACTION SURVEY 

-Heather Dalmolin, Administrative Director 
 
Ms. Dalmolin started off by informing the Board Ms. Graham has been doing this report 
and she recently left NAIPTA.  She introduced Ms. Battice as the new Business 
Manager.  She explained this is the first time we have asked mid-level managers to 
participate.  There were 70 respondents.  It is based on a 0-5 scale.  Director Barotz 
asked if there was a takeaway message.  Ms. Dalmolin responded by referencing 
management discussions about what factors managers can control.  Recognition is one 
factor versus a pay raise.  There are some inconsistencies noted and follow up with 
employees regarding evaluations is needed.  The comments are mostly positive.  
There are few comments to follow up on regarding the change in NAIPTA culture.  Vice 
Chair Babbott asked the wage and title of our lowest paid, entry level position.  Ms. 
Dalmolin replied that it is our bus washer at $10.56 per hour.  That position requires a 
high school diploma.  The position is benefit-eligible at 30 hours per week.  Ms. 
Dalmolin offered to have the PowerPoint sent to the Board members in case they want 
to review the presentation more thoroughly.  Mr. Meilbeck commented that NAIPTA is 
an agile organization.  The routing structure is pretty complex, but we found 
efficiencies.  The element of culture needs to be addressed.  Change is hard. 
 

11. FLAGSTAFF METROPOLITAN PLANNING ORGANIZATION (FMPO) HOSTING 
 -Jeff Meilbeck, CEO and General Manager 
 

Mr. Meilbeck reported studies have been done and there has been discussion over the 
last four years whether NAIPTA and the FMPO should merge.  He is ready to make a 
recommendation and the staff report is done for next month.  He said the key points 
are: 1) Director Overton recommended NAIPTA invite the FMPO Board to allow 
NAIPTA to host the FMPO; 2) If they decide to accept, he plans to defer his 
recommendation to the position of the FMPO Manager.  He feels that is the right thing 
to do.  A merger without the full support of the organization would be tough.  He is 
hopeful they will see the opportunity, but isn’t sure how it will play out.  He said he very 
clearly stated the opportunities he sees for the partnership in the staff report. 

 
 



 

12. GENERAL MANAGER’S PROGRESS REPORT 
-Jeff Meilbeck, CEO and General Manager     

• Federal Funding Status Update 
Mr. Meilbeck said NAIPTA has been in the pipeline for a lot of years working 
for increased funding.  We have been working at the highest levels for several 
years advocating for the reward of small systems with high performance.  We 
were going to miss one of the Small Transit Intensive Cities (STIC) measures, 
about $192,000, but because of the data, hard work by staff and relationships 
built, FTA was willing to review and grant the funds to NAIPTA.  MAP-21 is 
going to be reauthorized.  The total pot was increased.  In the DRIVE Act an 
increase of another 25% is proposed, when we asked for it to be doubled.  
Great, but we aren’t stopping there.  The Community Transportation 
Association of America (CTAA) has a small urban network which is expending 
a lot of effort nationally to compete with New York and Chicago, etc.  Also, 
because of the hard work of staff, we will be eligible for a whole new pot of 
money to compete for this year. 
 

Secretary White had to leave the meeting.  He said he looks forward to speaking with 
Mr. Meilbeck regarding the Coconino Community College (CCC) representation.  He 
thanked Ms. Mazza and Mr. Meilbeck for their leadership. 
 

• American Public Transportation Association (APTA) AdWheel Awards and 
Annual Conference 
Mr. Meilbeck noted NAIPTA has won some marketing awards for our print ads:  
the Ride Guide and the K-12 School Postcard from last year.  Ms. Lenners will 
attend the APTA Annual Meeting to accept these awards and NAIPTA is 
eligible for the Grand Prize to be announced there in San Francisco.  Mr. 
Meilbeck and Ms. Mazza are also registered to attend the conference. 

• FY2015 Annual Report 
The snapshot FY2015 Annual Report was brought up on screen for Board 
members to view.  Mr. Meilbeck stated Ms. Lenners worked with Ms. Dalmolin 
to pull this together to highlight NAIPTA as a quick reference.  Ms. Lenners told 
the Board Ms. Dalmolin will still produce the full Annual Report with much more 
detail.    

    
ITEMS FROM COMMITTEE AND STAFF: 
 
Chair Payne commented that in addition to Ms. Lenner’s national recognition, she does a lot of 
press releases and she does a great job telling our story.  This will help going forward.  Also, 
despite Erika doing an excellent job, he is excited and thankful to have Mr. Meilbeck back.  He 
provides great leadership across the organization. 

 
 
 
 
 



 

13. SCHEDULE NEXT MEETING DATE AND IDENTIFY AGENDA ITEMS 
The next Board meeting will be on Wednesday, October 21, 2015 and it will be a 
WebEx meeting based in Flagstaff in the NAIPTA VERA Conference room, 3773 N. 
Kaspar Dr., Flagstaff, AZ 86004 at 10am.  The public is invited to attend.  The October 
agenda items will include but not be limited to the NAIPTA Annual Report, 5304, 5307 
and 5339 Competitive Grant Applications, 5307 Application – Additional Small Transit 
Intensive Cities (STIC) Measure Funding Use, Transit Tax Outline Workplan, Kaspar 
Intersection Update, Strategic Measures for Route Launch 8/2 and the Workforce 
Utilization Report.  The October agenda will be available for review on NAIPTA’s 
website and at NAIPTA’s public posting places (listed on the NAIPTA website) at least 
24 hours prior to the meeting, and should be consulted for a list of items that will come 
before the Board. 

 
14. ADJOURNMENT -Chair Payne adjourned the meeting at 11:37am. 

 
 
 
 ________________________________________ 

Richard Payne, Chair NAIPTA Board of Directors 
 

ATTEST: 
 
 
________________________________________ 
Rhonda Cashman, Clerk of the Board 


