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Board Agenda Packet
9/15/2021 - Page 36 of 36

October: No TAC Meeting Board and TAC Advance is Wed, 10/20

ITEMS: WHO & WHAT:
Safety Minute
Financial Update Lauree - D/A
Flagstaff in Motion Bizzy - D/A
November/January Agenda Calendar

November: TAC Meeting is Thurs, 11/4 Board Meeting is Wed, 11/17
ITEMS: WHO & WHAT:
Safety Minute
Flagstaff in Motion Bizzy - D/A
Safety Plan Implementation Sam - D/A
Fares Update Lauree - D/A
Budget Process Kickoff Lauree - D/A

Strategic Plan Review

Heather D - D/A

Milton Corridor Master Plan (CMP) Kate - PR
Grant Award Notification Estella - PR
Workforce Utilization Report Danelle - PR

Delegation of Authority Update — Agreements, Grants, and
Procurements

Heather D - PR

January/February Agenda Calendar




	20210915 Agenda v01
	4. 20210818 BOD Minutes hd
	All matters under Consent Agenda are considered by the Board of Directors to be routine and will be enacted by a single motion APPROVING THE CONSENT AGENDA. If discussion is desired on any particular consent item, that item will be removed from the co...
	-Rhonda Cashman, Executive Assistant and Clerk of the Board

	5. STAFF REPORT FY2021 Annual Report
	6. STAFF REPORT Strategic Investment Plan hd
	RELATED STRATEGIC PLAN OBJECTIVE

	7. STAFF REPORT NAH Relocation hd
	FROM:  Kate Morley, Deputy General Manager
	RECOMMENDATION:
	RELATED STRATEGIC PLAN OBJECTIVE
	BACKGROUND:
	Northern Arizona Healthcare (NAH) submitted an application for a proposed relocation of Flagstaff Medical Center to just north of Fort Tuthill. The new location is currently not served by Mountain Line.  This relocation will impact current paratransit...
	Mountain Line is exploring options with NAH and the City as to how to achieve service to the hospital and ensure impacts and resolutions are identified in the development agreement approved by the City of Flagstaff or other legal obligation prior to a...
	FISCAL IMPACT:
	TAC DISCUSSION:

	7.a. NAH Transit Recommendations to City Manager-2
	8. STAFF REPORT DCC hd
	FROM:  Kate Morley, Deputy General Manager
	RECOMMENDATION:
	RELATED STRATEGIC PLAN OBJECTIVE
	BACKGROUND:
	As design of the new Downtown Connection Center (DCC) continues, Mountain Line continues to design a project that meets the vision of creating an inviting and welcoming space for customers, with a focus on safety and sustainable design. The new DCC wi...
	Site Plan work is underway in preparation for an anticipated Conditional Use Permit (CUP) approval hearing with the City of Flagstaff’s Planning and Zoning Commission in October. Public outreach will take place throughout September with the focus bein...
	A phased approach to develop the building, followed by bus bays and civic space has also been developed to best align with the City of Flagstaff’s Rio de Flag project. The public plan sets also show a future parking garage to be developed and delivere...
	FISCAL IMPACT:
	TAC DISCUSSION:
	TAC liked the direction of the building architecture and site design.  They asked that the civic space drawings better reflect the surface parking conditions.  Those changes will be made prior to the Board presentation.

	8.a. DCC Civic Space Concept 02 PAC
	9. STAFF REPORT COVID-19 Update
	FROM:  Heather Dalmolin, CEO and General Manager
	RECOMMENDATION:
	BACKGROUND:
	Since our last report to the Board in June of 2021, we have faced several new challenges related to COVID-19.  The following is meant to be brief update and we will be available to answer more specific questions during the Board of Directors meeting.
	 We reopened our lobby to the public on June 27, 2021.  We have been operating our normal office hours, Monday thru Friday since reopening.
	 All staff were returned to the office at the time of our reopening.  We do have some staff taking advantage of the new Telecommuting policy that allows staff to work from home on a limited basis.
	 We continue to be under the Federal Mask Mandate of the TSA and CDC.  Staff and customers are required to wear a face covering at all times in our facilities, on the buses, and at our bus stops/connections centers.  Staff are permitted to remove the...
	 We have continued to limit in-person meetings and travel is limited to events that cannot otherwise be attended virtually.  Our Board and TAC meetings are still being conducted virtually, due in large part to the challenges of attending meetings and...
	 Our staff is roughly 70% vaccinated and our HR team continues to make information available about vaccination options.  We have had only one new positive case and that employee has recovered and returned to work.
	 Ridership and demand remained low throughout the summer.  Paratransit reached 45% of typical demand and Bus ridership was 60% of normal.  We are seeing an increase in pass sales amongst our student populations and are hopeful to see ridership trend ...
	 Overall, FY2021 ridership was less than 50% of typical ridership.  Our fare collection was 80% of budget but we did see a record breaking increase of about 18% in transit tax revenue and have had the fortune to receive, all told, $10m in COVID relie...
	 We continue to struggle with staffing shortages, raising to about 25% of fulltime drivers being vacant.  We are currently 8 positions short and relying on overtime as a result.  We are evaluating several factors that may be impacting this shortage i...
	FISCAL IMPACT:
	Loss of fares was anticipated in the FY2021 budget and in FY2022.  The cost of overtime related to driver shortages and amount of absenteeism does create over budget expenses.  We are currently using federal COVID relief funds to help with these chall...
	TAC DISCUSSION:

	10. PROGRESS REPORT AECOM hd
	11. PROGRESS REPORT Human Trafficking Prevention Program Update hd
	PROGRESS:
	 In conjunction with the Northland Family Help Center, staff have conducted Human Trafficking Awareness trainings for new bus operators. These trainings were recorded and will be used to train future operators.
	 Mountain Line has given 75 monthly bus passes to the Northland Family Help Center. These monthly passes will be used by victims of Human Trafficking.
	 Staff have attended trainings focused on de-escalation techniques for front line staff.
	 The See Say Now app has been implemented and is currently being used by staff and customers.
	 Badge Cards, which outline indicators of Human Trafficking, have been made and handed out to front-line staff.
	 Human Trafficking Awareness advertisements and FIAT brochures have been made and placed in public facing vehicles.
	NEXT STEPS:
	 Staff are currently developing a Human Trafficking Awareness video that can be used for multiple audiences.
	 Staff are developing a de-escalation training program that will be used to train all front-line staff.

	12. PROGRESS REPORT K-12 Student Program Update
	PROGRESS:
	 With the physical closure of Flagstaff schools last year and the shift to online learning, Mountain Line did not conduct any K-12 student pass marketing (transit was for essential trips only) and pass sales were obviously significantly impacted.
	 Marketing resumed in 2021 with students returning to in-person learning, with the messaging focusing more on the safety of transit. Due to the ongoing pandemic, staff did not find it appropriate to conduct a more aggressive marketing campaign.
	 The campaign landing page can be found at www.mountainline.az.gov/students. To date, the landing page has received 283 visitors.
	 Prior to COVID-19, Mountain Line filmed parent testimonial videos, with real parents explaining why they choose to have their kids ride Mountain Line. We reused these testimonial videos in the 2021 marketing. All videos can be found at: https://www....
	 Staff attended six in-person events at BASIS, FALA, and NPA to sell passes and answer questions about Mountain Line.
	 Additional marketing activities included advertising in the Arizona Daily Sun (online and print), social media (paid and organic), and flyer distribution.
	 To date, 128 fall semester passes have been sold, which is a decrease of about 34 percent from previous years. An additional 68 annual passes have been sold, which is likely a decrease over previous years, but it’s difficult to quantify since these ...
	 Mountain Line’s on-time performance around school start/end times has been significantly impacted by the changing traffic patterns in town, which presumably are related to more parents driving kids to school. This is likely for two reasons – COVID (...
	NEXT STEPS:
	 Staff will continue monitoring on-time performance to see if any long-term schedule changes need to be made and/or if there are future marketing opportunities around the traffic situation.
	 Staff will research how other transit systems provide K-12 school service and how that does or does not impact funding the school district receives.

	13. PROGRESS REPORT CEO Current Events
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