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Transit Advisory Committee Minutes for Thursday, November 14, 2024

NOTE: IN ACCORDANCE WITH PROVISIONS OF THE ARIZONA REVISED
STATUTES THE SUMMARIZED MINUTES OF NAIPTA TAC MEETINGS ARE
NOT VERBATIM TRANSCRIPTS. ONLY THE ACTIONS TAKEN AND
DISCUSSION APPEARING WITHIN QUOTATION MARKS ARE
VERBATIM. AUDIO RECORDINGS OF NAIPTA TAC MEETINGS ARE ON
FILE IN THE NAIPTA CLERK’S OFFICE.

The Transit Advisory Committee met in Regular Session on Thursday, November 14, 2024, at 11:00am in
a WEB BASED meeting. Members of the TAC and Mountain Line staff attended in person, by internet
conferencing, or by telephone. Some staff were present in the Mountain Line Training Room, 3773 N.
Kaspar Dr., Flagstaff, AZ 86004. The public was invited to attend.

TAC MEMBERS PRESENT:

Greg Clifton, (Chair), City Manager, City of Flagstaff;

Kurt Stull, (Vice Chair), Executive Director of Facilities and Security, CCC, designee, (Zoom);
Carol Covington, Citizen Representative, Coconino County, (Zoom);

Michele James, Citizen Representative, City of Flagstaff, (Zoom);

Erin Stam, Director, Campus Operations, Transit Services, NAU, designee, (Zoom);

Dave Wessel, Planning Manager, MetroPlan, (Zoom), joined at approximately 11:04am;

Gail Jackson, Economic Development Representative, (ECoNA), (Zoom);

*Five of our eight TAC member seats must be present to constitute a quorum.

TAC MEMBERS EXCUSED:
Kim Musselman, Deputy County Manager, Coconino County, designee;
Karli Vander Meersch, President, ASNAU.

STAFF IN ATTENDANCE:

Heather Dalmolin, CEO and General Manager;

Jacki Lenners, Deputy General Manager, (Zoom);
Josh Stone, Member Services Director, (Zoom);

Sam Short, Workforce Director, (Zoom);

Randy Sherping, Operations Director, (Zoom);

Anne Dunno, Capital Development Manager, (Zoom);
Jeremiah McVicker, Maintenance Superintendent;
Codi Weaver, Human Resources Manager;

Estella Hollander, Planning Manager, (Zoom);

Bizzy Collins, Strategic Performance Planner, (Zoom);
LaReina Reyes, Associate Transit Planner (Zoom);
James Olson, Information Technician;

Rhonda Cashman, Executive Assistant and Clerk of the Board, (In Person and Zoom);
Scott Holcomb, Mountain Line Legal Counsel, (Zoom).

GUESTS PRESENT:
None.
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CALL TO ORDER -Chair Clifton called the meeting to order at approximately 11:00am.

ROLL CALL

SAFETY MINUTE
-Sam Short, Workforce Director

Mr. Short reported on Cold Stress Hazards, and he provided some safety tips.

MILESTONE ANNIVERSARIES
-Heather Dalmolin, CEO and General Manager

There were no milestone anniversaries for November.

Ms. Dalmolin took a few moments to thank Chair Clifton for his leadership as Chair in 2024.
Chair Clifton responded that it has been great to serve in the Chair capacity this year.

5. CALL TO THE PUBLIC

There were no members of the public present at the meeting, nor any email comments received.

6. APPROVE TAC MINUTES 8/1/2024

Advisor Stam made a motion to approve the minutes from August 1, 2024. Advisor Covington
seconded. There was no discussion. All approved, none opposed. Motion carried.

NAME YES VOTE | NO VOTE
Greg Clifton X
Kurt Stull

Carol Covington
Michele James
Dave Wessel
Erin Stam

Gail Jackson

X| X[ X X[ X]| X

7. REVIEW OF THE DRAFT BOARD BUSINESS AGENDA

The TAC reviewed the draft Board Business Agenda and discussed staff reports, in order to
provide recommendations to the Board. Specific comments and recommendations are noted in
these minutes.

a. DISCUSSION/ACTION ITEMS:

i. 2025-2026 LEGISLATIVE PRIORITIES
-Heather Dalmolin, CEO and General Manager
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Staff recommends the Board of Directors approve and adopt the 2025-2026 Legislative
Priorities.

Ms. Dalmolin reviewed the completed 2024-2025 Legislative Priorities. She explained
several priorities of the 2024-2025 priorities are on-going and will carry over into the 2025-
2026 Legislative Priorities. She noted conversations regarding reauthorization began in
September as reauthorization must be completed in 2026. She noted that an important
reason the gas tax needs to be reconsidered is due to the shift to electric vehicles, etc. She
also reported on several priorities that were completed, including expansion and extension of
the transit tax. Chair Clifton congratulated Ms. Dalmolin and the team for significant approval
of the transit tax. Advisor Wessel stated the passage of the transit tax is a great foundation;
transit needs to be integrated on a stronger policy level. He recommended crafting a
conservative message to make the case to the branches of the future legislature. Ms.
Dalmolin noted that staff will keep pushing forward. She said the American Public
Transportation Association (APTA) does a great job of making the case for transportation
funding authorization, and staff will keep repeating the message because transit is important
here. She reviewed the State and Local Priorities as well. She noted Mountain Line will have
to work with several jurisdictional partners, including the Arizona Department of
Transportation (ADOT), to implement service changes as funded with the passage of
Proposition 488. There was no further discussion.

i. FY2025PROJECTIONS
-Josh Stone, Management Services Director
The Board may provide direction, but there is no recommendation from staff at this time.

Mr. Stone shared the current fund balance graph which includes the five dollar per hour
increase for Operators and reflects payroll expenses that are currently 12% overbudget. The
timing of the fiscal year, July 1-June 30, was confirmed for TAC members following a
question. Mr. Stone noted the significant dip in the fund balance in FY2031 and FY2032.
Then he shared the fund balance graph with projected future tax revenues; however, the
service enhancements have not been integrated in the fund balance yet, so both lines will
change as staff determines timelines for implementing improvements. Some questions were
answered. Ms. Dalmolin stated Proposition 488 does shore up fund balance as related to
current service in addition to allowing for new services in the future. There was no further
discussion.

iii. FY2025 EMPLOYEE ENGAGEMENT SURVEY RESULTS
-Codi Weaver, Human Resources Manager
The Board may provide direction, but there is no recommendation from staff at this time.

Ms. Weaver stated there were 51 responses to the survey. She reviewed the four key
elements of the workplace experience. She reported that the Employee Engagement Score
is 76 out of 100; noting that TransPro, our consultant, said this score is very high compared
to other transit agencies; the next closest are at 64 and 62. In reviewing some of the scores
and comments, she noted that Mountain Line has moved to a new performance review

process. She reviewed what employees are most and least satisfied with at Mountain Line,
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as well as open response themes regarding areas for improvement and the best parts of
working at Mountain Line. She shared the next steps. There was a question about the
‘waves.” Ms. Weaver explained that Wave 2 was last year’s results and Wave 3 is this year.
Chair Clifton commented on the score of 76 being a notable success.

iv. IN PERSON MEETINGS
-Heather Dalmolin, CEO and General Manager
The Board may provide direction, but there is no recommendation from staff at this time.

Ms. Dalmolin stated this item was brought forth by a Board member and is intended for Board
discussion, but the TAC can weigh in for their meetings going forward. She noted that the
Board and TAC meetings are currently hybrid meetings, and she is aware most members
have other fulltime commitments. She also offered to revisit the idea next year when the new
Downtown Connection Center is available for on-site meetings. She reported the new
building is slated to open in May 2025 and there will be a possible Grand Opening in June.
There were no questions or comments. Chair Clifton recommended reconsideration at a later
date.

Ms. Dalmolin noted an error in the agenda packet related to Progress Report item 7.b.iii. which was
prepared by Ms. Weaver, not Mr. McVicker.

b. PROGRESS REPORTS:
There were no questions related to the progress reports.

i. FY2026 BUDGET SETTING PROCESS AND TIMELINE
-Josh Stone, Management Services Director

ii. MAINTENANCE PROJECT UPDATE
-Sam Short, Workforce Director

ii. EQUAL EMPLOYMENT OPPORTUNITY (EEQ) WORKFORCE UTILITIZATION ANALYSIS,
SECOND HALF OF FEDERAL FISCAL YEAR 2024
-Codi Weaver, Human Resources Manager

iv. DELEGATIONS OF AUTHORITY UPDATE
-Heather Dalmolin, CEO and General Manager

vi. SUMMARY OF CURRENT EVENTS
-Heather Dalmolin, CEO and General Manager

Ms. Dalmolin shared the following highlights:

o Welcome to our new Operations Director, Randy Sherping. His background was
provided.

e Goodbye to Steve Hamelin, Interim Operations Director, who has been serving in this
role since March. His last day will be tomorrow. Mountain Line has benefited
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significantly from his transit experience, with improvement in many processes and
procedures.

Chair Clifton extended his appreciation on behalf of the TAC for Mr. Hamelin’s service, and
he stated he looks forward to working with Mr. Sherping.

Mr. Sherping stated he is happy to be here.

¢ As of November 18, microtransit fares now align with fixed route fares and passes
allowing for easier transition from Microtransit to Fixed Route.

¢ Mountain Line participated in the Downtown Business Alliance Trunk or Treat event.
Staff decorated the bus and created excitement amongst attendees to hop on board. It
was a very successful event.

e Mountain Line helped FUSD transport Flagstaff High School teams and band members to
and from some extracurricular events at the NAU Skydome after new rules restricting
school bus drivers went into effect.

ITEMS FROM COMMITTEE AND STAFF:

Chair Clifton asked if Mountain Line will have a bus at the Stuff the Bus event. Ms. Dalmolin said yes, the
bus and some staff would be at the Safeway on South Plaza Way on Sunday, November 171,

8. SCHEDULE NEXT MEETING DATE AND IDENTIFY AGENDA ITEMS
January/February Working Agenda

The next TAC meeting will be held on January 2, 2025, 10am, and it will be a hybrid meeting
based in Flagstaff in the Mountain Line VERA Room, 3773 N. Kaspar Dr., Flagstaff, AZ, 86004.
The public is invited to attend. January agenda items may include but not be limited to the
Contract Template Changes, Bus Stop Acquisition Policy, Bus Stop Infrastructure and
Implementation, Pantograph Pilot Update, Transit App Update, Budget Message, Downtown
Connection Center (DCC) Update, Flagstaff Unified School District (FUSD) Update, Transit Tax
Outcome, Mountain Line GO! Alignment of Fare with Fixed Route, Meeting Calendar Review, and
Delegation of Authority Updates. The January agenda will be available for review on Mountain
Line’s website and at Mountain Line’s public posting places (listed on the Mountain Line website)
at least 24 hours prior to the meeting and should be consulted for a list of items that will come
before the Board and TAC.

9. ADJOURNMENT -Chair Clifton adjourned the meeting at approximately 11:56am.

Greg Clifton, Chair of the Mountain Line Transit Advisory Committee
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ATTEST:

Rhonda Cashman, Executive Assistant and Clerk of the Board
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