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Transit Advisory Committee Minutes for Thursday, January 2, 2025

NOTE: IN ACCORDANCE WITH PROVISIONS OF THE ARIZONA REVISED
STATUTES THE SUMMARIZED MINUTES OF NAIPTA TAC MEETINGS ARE
NOT VERBATIM TRANSCRIPTS. ONLY THE ACTIONS TAKEN AND
DISCUSSION APPEARING WITHIN QUOTATION MARKS ARE
VERBATIM. AUDIO RECORDINGS OF NAIPTA TAC MEETINGS ARE ON
FILE IN THE NAIPTA CLERK’S OFFICE.

The Transit Advisory Committee met in Regular Session on Thursday, January 2, 2025, at 11:00am in a
WEB BASED meeting. Members of the TAC and Mountain Line staff attended in person, by internet
conferencing, or by telephone. Some staff were present in the Mountain Line VERA Room, 3773 N.
Kaspar Dr., Flagstaff, AZ 86004. The public was invited to attend.

TAC MEMBERS PRESENT:

Kurt Stull, (Chair), Executive Director of Facilities and Security, CCC, designee;

Kim Musselman, (Vice Chair), Deputy County Manager, Coconino County, designee, (Zoom);
Carol Covington, Citizen Representative, Coconino County, (Zoom);

Erin Stam, Director, Campus Operations, Transit Services, NAU, designee, (Zoom);

Greg Clifton, City Manager, City of Flagstaff, arrived at approximately 10:58am;

Dave Wessel, Planning Manager, MetroPlan, (Zoom);

Gail Jackson, Economic Development Representative, (ECoNA), (Zoom), joined at approximately
10:14am;

Karli Vander Meersch, President, ASNAU, (Zoom)

*Five of our eight TAC member seats must be present to constitute a quorum.

TAC MEMBERS EXCUSED:
Michele James, Citizen Representative, City of Flagstaff;
Jeff Bauman, Traffic Engineer, City of Flagstaff

STAFF IN ATTENDANCE:

Heather Dalmolin, CEO and General Manager;

Sam Short, Workforce Director, (In Person, then joined via Zoom at 10:32am);
Randy Sherping, Operations Director;

Josh Stone, Financial Manager, (Zoom);

Anne Dunno, Capital Development Manager;

Jeremiah McVicker, Maintenance Superintendent;

Codi Weaver, Human Resources Manager, (Zoom);

Heather Higgins, Purchasing and Contracts Officer, (Zoom);
Bizzy Collins, Strategic Performance Planner;

LaReina Reyes, Associate Transit Planner;

Jon Matthies, Information Technology Manager;

Rhonda Cashman, Executive Assistant and Clerk of the Board;
Cameron Stanley, Mountain Line Legal Counsel, (Zoom).
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GUESTS PRESENT:
Meghan Murray, Senior Advisor, Reith Jones Advisors (RJA), (Zoom), left at approximately 10:31am,;
Eric Bram, Vice President, Reith Jones Advisors (RJA), (Zoom), left at approximately 10:30am

1. CALL TO ORDER -Chair Stull called the meeting to order at approximately 10:05am.
2. ROLL CALL
3. SAFETY MINUTE

-Sam Short, Workforce Director

Mr. Short reported on fire extinguishers; the importance of keeping them in good working order
and doing inspections so they work when you need them.

4, MILESTONE ANNIVERSARIES
-Heather Dalmolin, CEO and General Manager

Ms. Dalmolin recognized the December and January milestone anniversaries.
Ms. Dalmolin took a few moments to announce the new TAC Officers, Chair Stull and Vice Chair
Musselman, for the calendar year 2025 per the rotation outlined in the Rules of Procedure. She

thanked them for stepping into these roles for the year.

5. CALL TO THE PUBLIC

There were no members of the public present at the meeting, nor any email comments received.

6. TAC AGENDA

a. APPROVE TAC MINUTES 11/14/2024

Advisor Stam made a motion to approve the minutes from August 1, 2024. Advisor Covington
seconded. There was no discussion. All approved, none opposed. Motion carried.

NAME YES VOTE | NO VOTE
Kurt Stull X
Kim Musselman
Carol Covington
Erin Stam

Dave Wessel

x| X[ X[ X

b. MOUNTAIN LINE WORKFORCE HOUSING PRESENTATION
-Meghan Murray, Senior Advisor, Rieth Jones Advisors (RJA)
-Eric Bram, Vice President, Rieth Jones Advisors (RJA)
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Ms. Dalmolin introduced Rieth Jones Advisors (RJA) as the firm contacted to analyze the
feasibility of Mountain Line’s vacant land for a potential site for workforce housing public-private
partnership (P3) project. She noted the Board of Directors will be asked to decide on pursuing
procurement for this project later this month. Ms. Murray provided a historical timeline of the
Mountain Line three land parcels. Then she reported on the key objectives of the project: Target
Market, Development Opportunity, Financial Feasibility, and Road Expansion. She also
communicated the Development Inputs and Considerations for this development opportunity: Lot
Size, Roadway, Zoning/Land Requirements, Density Bonus, and Rental Rates/Unit Mix. In
summary, Ms. Murray stated an opportunity does exist, but Mountain Line will need partners to
create this workforce housing P3 project to serve the broad Flagstaff community. Ms. Dalmolin
noted that the Board received a similar presentation last month that included the next steps to be
considered in January; the next step would be to move forward with procurement. She stated
many things are still to be determined, with a lot of work ahead. She reported that this project
would give back to the community and no direct set aside would be requested for Mountain Line
employees, though they are a good example of employee base for consideration. There were a
couple questions related to the roadways in the area. Ms. Dalmolin responded that the Linda
Vista extension is anticipated to be part of the development of the parcel, but the fourth leg of the
Route 66/Highway 89 intersection City requirements are unknown. She noted discussions with
the City may happen before a developer is selected. She stated that Board and TAC members
would be kept up-to-date on these issues. There were no other questions.

7. REVIEW OF THE DRAFT BOARD BUSINESS AGENDA

The TAC reviewed the draft Board Business Agenda and discussed staff reports, in order to
provide recommendations to the Board. Specific comments and recommendations are noted in
these minutes.

a. CONSENT AGENDA
All matters under the Consent Agenda are considered by the Board of Directors to be routine and
will be enacted by a single motion APPROVING THE CONSENT AGENDA. If discussion is
desired on any particular consent item, that item will be removed from the consent agenda and
will be considered separately. All items on the Consent Agenda with financial impact have been
budgeted.

i. UPDATED FEDERAL CERTIFICATIONS AND CLAUSES
-Heather Higgins, Purchasing and Contracts Officer
Staff recommends the Board of Directors approve and adopt updated Federal Transit
Administration certifications and clauses requirements for all federally funded contracts for
the current fiscal year and authorize the CEO and General Manager to adopt updated FTA
certifications and clauses on behalf of the Board of Directors as part of the authority
delegated by the annual Procurement Resolution.

This item was skipped for the TAC.

b. DISCUSSION /ACTION ITEMS:
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i. BUS STOP EASEMENT ACQUISITION POLICY
-Anne Dunno, Capital Development Manager
Staff recommend the Board of Directors approve the Bus Stop Easement Acquisition Policy.

Ms. Dunno provided background on the planning for bus stops, bus stop amenities and
challenges to bus stop development, as well as goals for the bus stop acquisition policy. She
reviewed the three types of bus stops: sign only, logo/bench, and shelter. She noted the built
environment factors that impact the bus stop footprint and showed a diagram of a typical bus
stop easement, which is usually beyond the normal right of way. Ms. Dunno noted that the
Bus Stop Guidelines determine which amenities are offered at any particular bus stop. She
shared various examples of bus stop challenges and successes. She explained the goals for
the policy are to develop a consistent transparent workflow to acquire easements and to
identify staff and Board steps for the acquisition process to achieve the goal for the
improvement. She stated there are regulatory and legal requirements regarding real property
acquisition following the federal Uniform Act (URA) and the National Environmental Policy Act
(NEPA). She noted it is practice and preference to gain permission to use the less than 200
square feet (a voluntary easement) and it is not usually a purchase. She reviewed the
potential steps of the policy: 1) donation, 2) Voluntary Sale, 3) Administrative Settlement
which includes Board approval to exceed market value, and 4) the City reserves the right of
eminent domain on Mountain Line’s behalf. Eminent domain is only used when locating to
another location is not possible and all other options have failed. Eminent domain will require
City staff support and City Council action. Advisor Covington suggested bus stop easements
be included in the cost of the project budget. She also asked if all four options could be
considered at one time. Ms. Dunno stated that the URA lines out the decision making work
flow, which is what Mountain Line is required to follow, but it may be possible that all steps
could be outlined up front. Ms. Dalmolin stated she appreciated the comment, but she also
feels Mountain Line has an obligation to protect transit dollars and accordingly should follow
these as subsequent steps versus giving a land owner the option to pick one. lItis
reasonable to assume most land owners would rather sell versus donate. Ms. Dalmolin
added that land owners are given a copy of the URA and their rights under that act. Advisor
Wessel suggested moving the donation paragraph within the staff report and fixing a typo in
the policy. Advisor Jackson stated she noticed more bus stop challenges with businesses
versus government partners and she voiced her concerns over the costs of doing business
for the private sector. Ms. Dunno stated some businesses have not been approached yet,
particularly in the Fourth Street corridor; there are also challenges with sidewalks for the City.
Advisor Jackson asked if eminent domain could be removed from the policy. Ms. Dalmolin
replied that no one likes using eminent domain, it is a last resort, and she is aware that
businesses sometimes have their own site challenges. Ms. Dalmolin reiterated that there are
a lot of interactive steps used to locate a stop and acquire the right of way and in order to use
options 3 and 4, staff are required to get Board approval. She confirmed that the Board
would be informed of the request to remove eminent domain from the policy. Advisor Stam
recommended identifying the benefits of easement donation to Mountain Line; she agreed
with the policy that donation should be attempted first, due to the impact on the Mountain
Line budget and suggested a potential recognition plaque or signage for the donation at the
bus stop. Advisor Wessel recommended not to remove the eminent domain option in the
policy as it is used only as a last resort and there are protections in place for the propert
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owner with lots of hoops to get through the process; it is a tool available for use with good
public discourse. There was no further discussion.

i. PANTOGRAPHPILOT
-Bizzy Collins, Strategic Performance Planner
The Board may provide direction, but there is no recommendation from staff at this time.

Ms. Collins reported that the Pantograph Charger has been on site since August 2024 and
staff are learning about the new charger, as well as how to maximize its charging ability. She
shared a graph showing the charging test in October. The next steps are to implement the
Optibus scheduling software, test blocks of time with charging breaks built in, update the Zero
Emissions Bus Transition Plan recommendations, implement a few blocks of time with
charging breaks, get staff feedback, analyze the data, and re-evaluate. There were no
questions.

iii. TRANSIT APP UPDATE
-Bizzy Collins, Strategic Performance Planner
The Board may provide direction, but there is no recommendation from staff at this time.

Ms. Collins shared several screenshots in the presentation so members could see what
different functions of the trip planning application, Transit, look like. She stated offering real-
time arrival is a necessity and the technology has evolved since it was first implemented in
2008. Mountain Line offers trip planning on our website and also implemented a real-time
arrival app for the first time in 2016. She shared some statistics from the app. She
communicated that new equipment was installed in FY2024 to improve cellular connectivity
and predictions. Ms. Collins noted some of the other features of the application, such as
transit to biking trip planning; buying, reloading, and storing fares integrated through our
mobile ticketing provider, Token Transit; client support improvements with real-time arrival
audit reports available, integration with Elerts, the ‘see say’ app for rider safety reporting,
displaying Northern Arizona University’s shuttle routes, and gathering rider feedback.
Advisor Covington states she was pleased to see the screenshots and she recommended
underscoring the name of the app, the “Transit” app. She also recommended describing in
the staff report how riders avoid needing secondary apps like Token Transit and Elerts
because they are already integrated into the “Transit” app. There were no other comments or
questions.

iv. FY2026 BUDGET MESSAGE
-Heather Dalmolin, CEO and General Manager
The Board may provide direction, but there is no recommendation from staff at this time.

Ms. Dalmolin reiterated what is in the staff report regarding the goals for the FY2026 budget:
Maintain ability to attract and retain staff to enable full-service delivery and reduce
dependency on contracted staff and overtime which is critical to Proposition 488
implementation, and a compensation study is currently being done; Continue to improve the
customer experience with improved focus on rider safety with a new camera system which
usually lasts about five years, an updated and easy to use fare payment system that reduces
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cash and improves access to fare-capping by steering customers to tap cards versus paying
cash, and opening of the Downtown Connection Center(DCC); Improvements to paratransit
services to offer customers a more convenient system for requesting service without
increasing costs, including same day service and online reservations, and to offer a wider
variety of delivery options, encouraging other community providers to accommodate
handicap/wheelchair access passengers; Introduce new routes and frequencies on existing
routes to increase access to transit in areas that lack service and improve reliability of
service; Once the DCC construction tapers off, initiate construction of the Kaspar
Maintenance Facility to improve working conditions for staff, offer capacity for maintenance of
all fleet types and needs, and continue efforts to maintain state of good repair ensuring long
life of our fleet. Advisor Covington recommended a change to the first bullet on page 20 of
the agenda packet related to the first goal. Ms. Dalmolin stated she would clarify that
information. There was no further discussion.

PROGRESS REPORTS:

There were no questions related to the progress reports.

vi.

DOWNTOWN CONNECTION CENTER (DCC) UPDATE
-Anne Dunno, Capital Development Manager

FLAGSTAFF UNIFIED SCHOOL DISTRICT (FUSD) UPDATE
-Bizzy Collins, Strategic Performance Planner

FY2026 MEETING DATES
-Rhonda Cashman, Executive Assistant and Clerk of the Board

DELEGATIONS OF AUTHORITY UPDATE
-Heather Dalmolin, CEO and General Manager

SUMMARY OF CURRENT EVENTS
-Heather Dalmolin, CEO and General Manager

Ms. Dalmolin shared the following highlights:

e Photos were shared of the interior of the new building and exterior entrance at the DCC.

o Stuff the Bus statistics and a photo were shared. This event was held in conjunction with
the Flagstaff Family Food Center, Coconino County, and the City of Flagstaff.

e The Holiday Parade of Lights had lots of employee participation and photos were shared.

e Mountain Line received recognition from Lancaster Leadership for our commitment to
workplace culture and leadership development.

e Proposition 488 passed, and staff will communicate upcoming timetables and interactive
conversations regarding planning and implementation.

e December and January anniversaries were recognized. Chair Stull and Advisor Clifton
offered congratulations to those celebrating anniversaries.
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ITEMS FROM COMMITTEE AND STAFF:

d. SCHEDULE NEXT MEETING DATE AND IDENTIFY AGENDA ITEMS
February/March Working Agenda

The next TAC meeting will be held on February 6, 2025, 10am, and it will be a hybrid meeting
based in Flagstaff in the Mountain Line VERA Room, 3773 N. Kaspar Dr., Flagstaff, AZ, 86004.
The public is invited to attend. February agenda items may include but not be limited to the
Compensation Study, Organizational Structure, Workforce Budget Overview, August Service
Changes, Title VI Public Hearing-Open Public Comment Period for Service Changes, Zero
Emission Bus Transition Plan Update, Triennial Review Closeout Report, Transit Tax Outcome,
and Delegation of Authority Updates. The February agenda will be available for review on
Mountain Line’s website and at Mountain Line’s public posting places (listed on the Mountain Line
website) at least 24 hours prior to the meeting and should be consulted for a list of items that will
come before the Board and TAC.

The Transit Advisory Committee had no comments on proposed agenda items and there were no
requests for items to be added.

e. ADJOURNMENT -Chair Stull adjourned the meeting at approximately 11:29am.

Kurt Stull, Chair of the Mountain Line Transit Advisory Committee

ATTEST:

Rhonda Cashman, Executive Assistant and Clerk of the Board
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