
 

  Transit Advisory Committee Minutes for Thursday, March 6, 2025 
 

NOTE: IN ACCORDANCE WITH PROVISIONS OF THE ARIZONA REVISED 
STATUTES THE SUMMARIZED MINUTES OF NAIPTA TAC MEETINGS ARE 
NOT VERBATIM TRANSCRIPTS.  ONLY THE ACTIONS TAKEN AND 
DISCUSSION APPEARING WITHIN QUOTATION MARKS ARE 
VERBATIM.  AUDIO RECORDINGS OF NAIPTA TAC MEETINGS ARE ON 
FILE IN THE NAIPTA CLERK’S OFFICE. 
 

The Transit Advisory Committee met in Regular Session on Thursday, March 6, 2025, at 10:00am in a 
WEB BASED meeting.  Members of the TAC and Mountain Line staff attended in person, by internet 
conferencing, or by telephone.  Some staff were present in the Mountain Line VERA Room, 3773 N. 
Kaspar Dr., Flagstaff, AZ  86004. The public was invited to attend. 

 
TAC MEMBERS PRESENT: 
Kurt Stull, (Chair), Executive Director of Facilities and Security, CCC, designee; 
Kim Musselman, (Vice Chair), Deputy County Manager, Coconino County, designee, (Zoom); 
Carol Covington, Citizen Representative, Coconino County, (Zoom); 
Erin Stam, Director, Campus Operations, Transit Services, NAU, designee, (Zoom); 
Jeff Bauman, Traffic Engineer, City of Flagstaff, alternate, (Zoom); 
Dave Wessel, Planning Manager, MetroPlan, designee, (Zoom); 
Michele James, Citizen Representative, City of Flagstaff, (Zoom); 
Karli Vander Meersch, President, ASNAU, (Zoom), joined at approximately 10:18am 
*Five of our eight TAC member seats must be present to constitute a quorum. 

 
TAC MEMBERS EXCUSED: 
Gail Jackson, Economic Development Representative, (ECoNA); 
Greg Clifton, City Manager, City of Flagstaff 
 
STAFF IN ATTENDANCE: 

 Heather Dalmolin, CEO and General Manager, (Zoom); 
Jacki Lenners, Deputy General Manager, (Zoom); 
Josh Stone, Financial Manager, (Zoom); 
Anne Dunno, Capital Development Manager, (Zoom); 
Codi Weaver, Human Resources Manager, (Zoom); 
Jeremiah McVicker, Maintenance Superintendent; 
Heather Higgins, Purchasing and Contracts Officer, (Zoom), joined at approximately 10:03am; 
Bizzy Collins, Strategic Performance Planner, (Zoom); 
LaReina Reyes, Associate Transit Planner, (Zoom); 
James Olson, IT Technician; 
Rhonda Cashman, Executive Assistant and Clerk of the Board; 
Cameron Stanley, Mountain Line Legal Counsel, (Zoom). 

 
GUESTS PRESENT: 
Mandia Gonzales, Transportation Planner, MetroPlan, (Zoom), left at approximately 10:25am. 
 



 

1. CALL TO ORDER -Chair Stull called the meeting to order at approximately 10:00am. 
 

2. ROLL CALL 
 

3. SAFETY MINUTE 
-Sam Short, Workforce Director 

 
Mr. Short reported on Winter Driving Safety. 
 

4. MILESTONE ANNIVERSARIES 
-Heather Dalmolin, CEO and General Manager 
 
Ms. Dalmolin recognized the March milestone anniversaries. 

 
5. CALL TO THE PUBLIC 

 
There were no members of the public present at the meeting, nor any email comments received. 

 
6. TAC AGENDA 

 
a. APPROVE TAC MINUTES 2/6/2025  

 
Advisor Covington made a motion to approve the minutes from February 6, 2025.  Advisor 
Wessel seconded.  There was no discussion.  All approved, none opposed.  Motion carried. 
 

NAME YES VOTE NO VOTE 
Kurt Stull X  
Kim Musselman X  
Carol Covington X  
Erin Stam X  
Dave Wessel X  
Michelle James X  
Jeff Bauman X  

 
b. VULNERABLE ROADWAY USERS PLAN PRESENTATION 

-Mandia Gonzales, Transportation Planner, MetroPlan 
 
Ms. Gonzales shared an informative presentation with the Transit Advisory Committee (TAC) 
members.  She reported on Flagstaff, Arizona, and National context related to pedestrian and 
bicycle crash findings.  She was able to answer all questions the TAC members asked of her. 

 
7. REVIEW OF THE DRAFT BOARD BUSINESS AGENDA  

The TAC reviewed the draft Board Business Agenda and discussed staff reports, in order to 
provide recommendations to the Board.  Specific comments and recommendations are noted in 
these minutes. 

 
a. DISCUSSION / ACTION ITEMS: 



 

 
i. ORGANIZATIONAL STRUCTURE REVIEW 

 -Heather Dalmolin, CEO and General Manager 
  The Board may provide direction, but there is no recommendation from staff at this time. 
 
  This agenda item was tabled. 
 

ii. COMPENSATION STUDY 
  -Sam Short, Workforce Director 
  The Board may provide direction, but there is no recommendation from staff at this time. 
 

Mr. Short reported that the last compensation study was done in 2019, and it was adopted by 
the Board in 2020.  He shared the preliminary recommendations from TransPro/Mercer with 
the TAC.  He said there would be no change to the Operators or Operations Supervisors pay 
due to the $5 per hour increase in pay earlier this fiscal year.  He stated the consultants are 
suggesting a change in the current pay grade structure, from 30 position grades to 16.  He 
also noted their suggestions to modify the Pay Rate Table.  He said they identified five 
positions as needing immediate adjustments. He explained he would return to the Board with 
a final report and recommendations in April.  There were some TAC member comments 
related to compensation being just one part of retention, though it is an important element, 
and asked what “plus up” meant in the staff report, with a recommendation to rephrase that 
sentence.  Mr. Short agreed and stated staff are looking at our other benefits as well and 
noted that the “plus up” reference was related to an increase in operator applicants.  There 
were no other questions or comments. 

 
iii. FY2026 WORKFORCE BUDGET 

    -Josh Stone, Financial Manager 
  The Board may provide direction, but there is no recommendation from staff at this time. 
 

Mr. Stone noted this report is the second of three budget reports.  He reported that the 
Workforce Budget was presented in February at an increase of approximately $1.1 million; 
the remainder of the Operating Budget is estimated to increase by approximately $123,000.  
He stated the increasing categories are Information Technology/Computers, Utilities, Water, 
and Electricity, Vehicle Parts and Supplies, Facilities Supplies and Contracted Services, and 
Travel and Training.  Some other information shared by Mr. Stone includes:  Zero Emissions 
Bus (ZEB) operating costs are still developing but are trending lower than the Hybrid buses, 
fuel budget reduction that offsets increased vehicle maintenance and facilities maintenance 
increases for the 2025 opening of the Downtown Connection Center (DCC) office, and 
banking and merchant services fees have reduced with the change to our primary banking 
relationship.  He also mentioned a minor increase in insurance costs, noting thatstaff have a 
procurement pending for an insurance broker which could reduce costs or perhaps, keep 
them flat.  There were no questions. 

 
iv. BIANNUAL PERFORMANCE REPORT 
 -Bizzy Collins, Strategic Performance Planner 
 The Board may provide direction, but there is no recommendation from staff at this time. 



 

 
Ms. Collins stated that the fixed route ridership is not quite fifty percent of our FY2025 goal at 
the half year mark.  She noted that paratransit services are based on eligibility and use has 
increased.  She reported that Microtransit ridership is down a bit; there was a twenty-five cent 
fare increase last year to align with fare for the bus and that Mountain Line passes are also 
accepted for fare payment (an addition made with the fare change).  She stated the City and 
County Taxi Programs require paratransit eligibility; the ridership for City Taxi decreased six 
percent and the County Taxi increased eight percent.  She reported there are 11 vanpools 
going strong.  She shared some peer data and where Mountain Line ranks in comparison.  
She reviewed the Strategic Plan FY2025 Scorecard; we met some goals and others we did 
not.  Ms. Collins received a comment of appreciation for her presentation and explanation. 

 
v. ELECTRIC BUS PERFORMANCE REPORT 

 -Bizzy Collins, Strategic Performance Planner 
 The Board may provide direction, but there is no recommendation from staff at this time. 
 

Ms. Collins reported that Mountain Line has had two electric buses since 2023, one New 
Flyer and one Gillig; the difference is in the battery capacity.  She shared that we have four 
Gillig electric buses on order.  She noted we have two different chargers at the depot: one 
Heliox mobile and one ABB pantograph.  She stated that staff continue to monitor the data 
and options.  She reported on the Key Performance Indicators (KPI) of Efficiency, 
Environmental Impact, and Cost.  She shared that the Gillig continues to rank as the most 
cost effective of the two electric buses.  Ms. Collins received comments of thanks for her 
great analysis and appreciation for the Gillig electric bus doing well and saving dollars. 

 
vi. BUS GRAPHICS AND DRIVER’S BARRIER 

 -Jeremiah McVicker, Maintenance Superintendent 
 The Board may provide direction, but there is no recommendation from staff at this time. 
 

Mr. McVicker stated that bus wraps are expected t last about seven years due to weather, 
sun fade, etc. and it is time to update them.  He said there had been some complaints from 
riders that they could not see out the windows very well with the current bus wrap.  He noted 
the redesign is similar to the new electric bus wrap that does not cover the windows.  He 
reported that the new wraps are in the process of installation and the feedback has been 
positive.  He has heard that the new wraps make the buses look new.  There were no 
questions. 
 
Mr. McVicker shared photos of the driver’s barriers made during the COVID pandemic by our 
team.  He said those worked well and served their purpose but reported that they had 
substantial wear and tear from use.  He shared photos of the old and the new driver’s 
barriers.  He reported that the new driver’s barriers offer a window for communication and 
better airflow.  There were no questions. 

 
vii. FARE FREE TRANSIT UPDATE 

 -Heather Dalmolin, CEO and General Manager 
 No action is recommended by staff for this discussion item. 



 

 
Ms. Dalmolin noted that she did not have any slides to share.  She explained that the 
decision not to make transit fare free was made roughly nine months ago.  She reported 
projected fares for this year are $800,000.  She shared that staff have been prioritizing 
making transit service improvements.  She stated that Northern Arizona University’s 
contribution is additionally $600,000 “in lieu” of fares and that going fare free potentially puts 
those funds at risk.  She noted the loss of fares revenue would be difficult to replace without a 
new source of funds.  She further reported on the implementation of the expanded Reduced 
Fare Program that was approved as a measure to create equitable access instead of free 
fare.  Staff are working on adding Active Duty Military and Veterans in the coming month 
while staff work with Coconino County Community Services on a way to verify low income 
status.  There were no questions. 

 
b. PROGRESS REPORTS: 

 
There were no questions related to the progress reports. 

 
i. DOWNTOWN CONNECTION CENTER (DCC) MOVE-IN 

 -Anne Dunno, Capital Development Manager 
 

ii. BUS SIMULATOR UPDATE 
 -Sam Short, Workforce Director 

 
iii. DELEGATIONS OF AUTHORITY UPDATE 

-Heather Dalmolin, CEO and General Manager 
 

vi.   SUMMARY OF CURRENT EVENTS 
   -Heather Dalmolin, CEO and General Manager 
 

Ms. Dalmolin shared the following highlights: 
• She and Ms. Lenners are in Washington, D.C. and have had the opportunity to meet with 

the Arizona delegation, as well as staff at the Department of Transportation (DOT) and 
the Federal Transit Administration (FTA).  They also joined the South West Transit 
Association (SWTA) for a visit with FTA and the Community Transportation Association 
of America (CTAA) for a visit with the Senate Appropriations Committee to discuss 
reauthorization and grant funds. 

• March anniversaries were recognized. 
 

ITEMS FROM COMMITTEE AND STAFF: 
 
Chair Stull reminded TAC members that the next meeting will be on April 3rd.  He also asked if any 
members had any requested agenda items for the future.  There were none suggested. 

 
8. SCHEDULE NEXT MEETING DATE AND IDENTIFY AGENDA ITEMS 

April/May Working Agenda 
 



 

The next TAC meeting will be held on April 3, 2025, 10am, and it will be a hybrid meeting based 
in Flagstaff in the Mountain Line VERA Room, 3773 N. Kaspar Dr., Flagstaff, AZ, 86004.  The 
public is invited to attend.  April agenda items may include but not be limited to the Coordinated 
Plan, August Service Changes – Close Public Comment Period, Capital Budget Overview, 
Mountain Express Update, First Mile/Last Mile, Strategic Plan (Prop 488), Triennial Review 
Closeout Report, and Delegation of Authority Updates.  The April agenda will be available for 
review on Mountain Line’s website and at Mountain Line’s public posting places (listed on the 
Mountain Line website) at least 24 hours prior to the meeting and should be consulted for a list of 
items that will come before the Board and TAC. 

  
9. ADJOURNMENT -Chair Stull adjourned the meeting at approximately 11:25am. 

 
 
 

____________________________________ 
Kurt Stull, Chair of the Mountain Line Transit Advisory Committee 
 
ATTEST: 
 
_____________________________________ 
Rhonda Cashman, Executive Assistant and Clerk of the Board 

4/3/2025
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