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Transit Advisory Committee Minutes for Thursday, August 7, 2025

NOTE: IN ACCORDANCE WITH PROVISIONS OF THE ARIZONA REVISED
STATUTES THE SUMMARIZED MINUTES OF NAIPTA TAC MEETINGS ARE
NOT VERBATIM TRANSCRIPTS. ONLY THE ACTIONS TAKEN AND
DISCUSSION APPEARING WITHIN QUOTATION MARKS ARE
VERBATIM. AUDIO RECORDINGS OF NAIPTA TAC MEETINGS ARE ON
FILE IN THE NAIPTA CLERK’S OFFICE.

The Transit Advisory Committee met in Regular Session on Thursday, August 7, 2025, at 10:00am in a
WEB BASED meeting. Members of the TAC and Mountain Line staff attended in person, by internet
conferencing, or by telephone. Some staff were present in the Mountain Line Ponderosa Room, 216 W
Phoenix Avenue, Flagstaff, AZ 86001. The public was invited to attend.

TAC MEMBERS PRESENT:

Kurt Stull, (Chair), Executive Director of Facilities and Security, CCC, designee;

Carol Covington, Citizen Representative, Coconino County, (Zoom);

Erin Stam, Director, Campus Operations, Transit Services, NAU, designee, (Zoom), joined at
approximately 10:01am;

Dave Wessel, Planning Manager, MetroPlan, designee, (Zoom), joined at approximately 10:02am;
Greg Clifton, City Manager, City of Flagstaff, (Zoom);

Michele James, Citizen Representative, City of Flagstaff;

Eesha Syeda, President, ASNAU, (Zoom)

*Five of our eight TAC member seats must be present to constitute a quorum.

TAC MEMBERS EXCUSED:
Andy Bertelsen, County Manager, Coconino County;
Gail Jackson, Economic Development Representative, (ECoNA)

STAFF IN ATTENDANCE:

Heather Dalmolin, CEO and General Manager;

Sam Short, Workforce Director;

Randy Sherping, Operations Director;

Josh Stone, Financial Manager, (Zoom);

Anne Dunno, Capital Development Manager;

Codi Weaver, Human Resources Manager, (Zoom);

Jeremiah McVicker, Maintenance Superintendent;

Heather Higgins, Purchasing and Contracts Officer, (Zoom). joined at approximately 10:04am;
Bizzy Collins, Strategic Performance Planner, (Zoom);
LaReina Reyes, Associate Transit Planner, (Zoom);

James Olson, IT Specialist;

Rhonda Cashman, Executive Assistant and Clerk of the Board;
Cameron Stanley, Mountain Line Legal Counsel, (Zoom)

GUESTS PRESENT:
None.
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CALL TO ORDER -Chair Stull called the meeting to order at approximately 10:01am.

ROLL CALL

SAFETY MINUTE
-Sam Short, Workforce Director

Mr. Short reported on School Zone Safety.

MILESTONE ANNIVERSARIES
-Heather Dalmolin, CEO and General Manager

Ms. Dalmolin recognized the August milestone anniversaries.

5. CALL TO THE PUBLIC

There were no members of the public present at the meeting, nor any email comments received.

6. APPROVE TAC MINUTES 6/5/2025

Advisor Covington made a motion to approve the minutes from June 5, 2025. Advisor James
seconded. There was no discussion. All approved, none opposed. Motion carried.

NAME YES VOTE | NO VOTE
Kurt Stull X
Greg Clifton
Erin Stam

Dave Wessel
Michele James
Carol Covington

x| X| X[ X]| X

7. REVIEW OF THE DRAFT BOARD BUSINESS AGENDA
The TAC reviewed the draft Board Business Agenda and discussed staff reports, in order to
provide recommendations to the Board. Specific comments and recommendations are noted in
these minutes.

a. DISCUSSION/ACTION ITEMS:

i. PARATRANSIT GUIDE AND RULES OF SERVICE DELIVERY
-Randy Sherping, Operations Director
Staff recommends the Board of Directors conduct a public hearing and close the public
comment period that was opened on June 18, 2025, for proposed changes to Mountain Line
Paratransit Guide and Rules for service delivery.

Mr. Sherping noted 417 letters and surveys were sent to existing clients outlining the three
proposed changes related to the pickup window, advance reservation window, and no
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show/late cancellation policy. He confirmed staff have been entering responses in a
database as they are received. He stated that if a client voices concerns over the proposed
changes and will not be able to continue to use the service, staff are reaching out to them
directly to address their concerns. He reviewed the chart and explained the survey results. A
TAC member commented that a “major impact” could be positive or negative. Mr. Sherping
stated there was further explanation in the actual survey. There were no further questions.

IMPACT OF CHANGE TO DRIVER WAGE
-Sam Short, Workforce Director
The Board may provide direction, but there is no recommendation from staff at this time.

Mr. Short shared that the Operators and Operations Supervisors received a $5 per hour pay
increase on July 1, 2024. He stated recruitment data was reviewed and since that time,
Mountain Line has had more than double the number of applicants compared to the prior two-
and-a-half-year period and approximately 40 percent were hired versus 25 percent
previously. He noted that seven training classes have been held in the last year with six
trainees each compared to the similar prior period, holding nine training classes with four
trainees each. He said there has been an increase in applicants and new recruits in the last
three months. He communicated the next steps are to work on assessment of applicant
tools and retention. Ms. Dalmolin added that the American Public Transportation Association
petitioned and received a waiver from the Federal Motor Carrier Safety Administration
(FMCSA) related to Commercial Driver’s Licenses (CDL) for Transit Operators to waive the
under the hood testing element of the license and will defer to State Departments of
Transportation on how to implement. She stated this has been about nine months of work
and it is a big success for recruiting new operators. There was a TAC member question
related to the timeframe for implementation. Ms. Dalmolin stated she has just started working
directly with Arizona Department of Transportation (ADOT) Director Toth to confirm who are
the correct staff member(s) to work with. She stated she suspects it may take a while to
implement. Mr. Short said ADOT has moved more quickly than in the past on some other
changes recently, so hopefully within the next year. There was another TAC member
question regarding the number of Operator openings, now versus before. Ms. Dalmolin
stated there seems to be natural attrition in the summer. Mr. Short stated the quality of
applicants is much better now. There were no further questions.

ANNUAL SAFETY REPORT
-Sam Short, Workforce Director
The Board may provide direction, but there is no recommendation from staff at this time.

Mr. Short provided statistical data on Mountain Line vehicle collisions per mileage, whether
they were considered preventable or not, and whether they were considered minor or major.
He also explained Near Miss and Workplace Injury terminology. He noted the next steps are
to implement applicant assessment tools, begin use of a bus simulator, and hire a Safety
Coordinator. There were no questions.

ANNUAL FLEET REPORT
-Jeremiah McVicker, Maintenance Superintendent
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vi.

The Board may provide direction, but there is no recommendation from staff at this time.

Mr. McVicker presented an overview of the Fleet Division staff and types of vehicles. He also
shared fleet mileage and fuel metrics by bus type. Additionally, he communicated the fleet
condition and maintenance costs. There were no questions.

ANNUAL UPDATE ON THE BUS STOP REHABILITATION PROGRAM
-Jeremiah McVicker, Maintenance Superintendent
The Board may provide direction, but there is no recommendation from staff at this time.

Mr. McVicker shared the budget and what was spent to rehabilitate two bus stops in FY2025;
one near Target and the one at The Standard. He presented a photo of the rehabilitated bus
shelter being placed near Target. He reviewed the FY2026 budget and the proposed five
shelters for rehabilitation. There were no questions.

FLAGSTAFF UNIFIED SCHOOL DISTRICT (FUSD) UPDATE
-Bizzy Collins, Strategic Performance Planner
The Board may provide direction, but there is no recommendation from staff at this time.

Ms. Collins presented a graph of Unique Passes Used and Total Trips Taken, showing there
has been tremendous growth. She stated that with an increase in passes issued, there is
increased ridership. She noted many staff attended various Back to School Events to offer
student passes in recent weeks. She stated, statistically FUSD is responsible for five percent
of all boardings; the map showed the top ridership stops, and she included a small pie chart
of Student Ridership by Route. She reviewed some interesting ridership trends that are
informing MetroPlan’s Safe Routes to School, improvements along the Cedar Corridor,
Mountain Line’s Bus Stop Improvement Program, as well as Mountain Line’s upcoming
Operational Assessment. She noted the FUSD ecoPASSes will remain active through June
30, 2026. Ms. Collins reported another FUSD Update will be provided this time next year.
There were no questions.

PROGRESS REPORTS:

There were no questions related to the progress reports.

meﬁ 7@% where 7@% wo

FY2024 TRIENNIAL REVIEW STATUS UPDATE
-Bizzy Collins, Strategic Performance Planner

DELEGATIONS OF AUTHORITY UPDATE
-Heather Dalmolin, CEO and General Manager

SUMMARY OF CURRENT EVENTS

-Heather Dalmolin, CEO and General Manager

Ms. Dalmolin shared the following highlights:
e August Anniversaries were shared.




v’

MEOUNTAIN LINE

Mountain Line
3773 N. Kaspar Drive - Flagstaff, AZ 86004 - 928-679-8900 - FAX 928-779-6868 - www.mountainline.az.gov

e Ms. Higgins passed her test to become a Certified Procurement Professional.
Congratulations!

e Service improvements and comments were shared. Looking forward to sharing data!

¢ Ridership data was shared. Fixed Route and Mountain Line GO ridership has increased.

e Mountain Line staffed more than a dozen events at eight schools. Thank you to staff that
went above and beyond!

e Bus stop improvement photos were shared.

e Fourth of July photos were shared.

e Core Values — Collaboration comment was shared.

e Mountain Line received a Spotlight Award for our Proposition 488 Educational Campaign
at the South West Transit Association Summer Conference and Ms. Dalmolin was able to
accept the award in person. Photos were shared.

e The Downtown Connection Center (DCC) was nominated by Loven for an Engineering
News Record (ENR) Award for Transit Project of the Year.

e The DCC Grand Opening and Ribbon Cutting was held yesterday. Photos were shared.

The Board will consider a motion to convene an executive session.
Executive sessions are closed to the public.
EXECUTIVE SESSION (BOARD ONLY):
The executive session is pursuant to A.R.S. § 38-431.03(A) for the following purpose:
1. Discussion with the Mountain Line General Counsel for legal advice and among the Board
with Mountain Line CEO and General Manager regarding the results of the Compensation
Study as relates to the Mountain Line CEO and General Manager compensation and
negation of the employment contract. A.R.S. § 38-431.03(A)(1), (3) & (4).
Following the conclusion of the Executive Session, the Board will reconvene the public meeting.
c. DISCUSSION /ACTION ITEM (BOARD ONLY):
i. CHIEF EXECUTIVE OFFICER (CEO) AND GENERAL MANAGER CONTRACT
AMENDMENT (No Staff Report)
-Sam Short, Workforce Director
Staff recommends the Board of Directors adopt the fifth amendment to the CEO and General

Manager Contract to amend annual earnings as identified in the Compensation Study or as
negotiated between the Board and the CEO.

ITEMS FROM COMMITTEE AND STAFF:

Advisor Clifton commented on the heartwarming Grand Opening event yesterday and asked for feedback
on the new roundabout opening at Fourth and Cedar.
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Mr. Sherping stated the traffic was blocked northbound to Mount Elden Middle School, so people will
have to get used to the roundabout; there is typically a learning curve with these types of changes.

Ms. Dalmolin stated the request for feedback was appreciated.

Ms. Covington commented on a wonderful event yesterday and said that she was impressed with aspects
of the building and the people involved.

8. SCHEDULE THE NEXT MEETING DATE AND IDENTIFY AGENDA ITEMS
September/October Working Agenda

The next TAC meeting will be held on September 4, 2025, 10am, and it will be a hybrid meeting
based in Flagstaff in the Mountain Line VERA Room, 216 W Phoenix Avenue, Flagstaff, AZ,
86001. The public is invited to attend. September agenda items may include but not be limited to
the Workforce Housing Partner Award Recommendation, Organizational Structure Plan, Electric
Bus Performance Report, Biannual Performance Report, Mountain Line Annual Report, Bus
Simulator with Images, Sprinter Van Lease, Triennial Review Closeout Report, and Delegation of
Authority Updates. The September agenda will be available for review on Mountain Line’s
website and at Mountain Line’s public posting places (listed on the Mountain Line website) at
least 24 hours prior to the meeting and should be consulted for a list of items that will come
before the Board and TAC.

9. ADJOURNMENT -Chair Stull adjourned the meeting at approximately 10:59am.

Aot Stz 09/04/2025

Kurt Stull, Chair of the Mountain Line Transit Advisory Committee

ATTEST: —
/ < ,,."". j §
%\Jaf‘ hWara_( OgAimion

Rhonda Cashman, Executive Assistant and Clerk of the Board
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