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Transit Advisory Committee Minutes for Thursday, September 4, 2025

NOTE: IN ACCORDANCE WITH PROVISIONS OF THE ARIZONA REVISED
STATUTES THE SUMMARIZED MINUTES OF NAIPTA TAC MEETINGS ARE
NOT VERBATIM TRANSCRIPTS. ONLY THE ACTIONS TAKEN AND
DISCUSSION APPEARING WITHIN QUOTATION MARKS ARE
VERBATIM. AUDIO RECORDINGS OF NAIPTA TAC MEETINGS ARE ON
FILE IN THE NAIPTA CLERK’S OFFICE.

The Transit Advisory Committee met in Regular Session on Thursday, September 4, 2025, at 10:00am in
a WEB BASED meeting. Members of the TAC and Mountain Line staff attended in person, by internet
conferencing, or by telephone. Some TAC members and staff were present in the Mountain Line
Ponderosa Room, 216 W Phoenix Avenue, Flagstaff, AZ 86001. The public was invited to attend.

TAC MEMBERS PRESENT:

Kurt Stull, (Chair), Executive Director of Facilities and Security, CCC, designee;

Andy Bertelsen, (Vice Chair), County Manager, Coconino County, (Zoom), joined at approximately
10:04am;

Carol Covington, Citizen Representative, Coconino County, (Zoom);

Erin Stam, Director, Campus Operations, Transit Services, NAU, designee, (Zoom);

Dave Wessel, Planning Manager, MetroPlan, designee, (Zoom), joined at approximately 10:04am;
Joanne Keene, Deputy City Manager, City of Flagstaff, (Zoom);

Michele James, Citizen Representative, City of Flagstaff, (Zoom);

Gail Jackson, Economic Development Representative, (ECoNA), (Zoom), joined at approximately
10:01am;

Eesha Syeda, President, ASNAU, (Zoom)

*Five of our eight TAC member seats must be present to constitute a quorum.

TAC MEMBERS EXCUSED:
Greg Clifton, City Manager, City of Flagstaff

STAFF IN ATTENDANCE:

Heather Dalmolin, CEO and General Manager;

Sam Short, Workforce Director;

Randy Sherping, Operations Director;

Anne Dunno, Capital Development Manager;

Codi Weaver, Human Resources Manager;

Jeremiah McVicker, Maintenance Superintendent;

Heather Higgins, Purchasing and Contracts Officer, (Zoom). joined at approximately 10:05am;
Bizzy Collins, Strategic Performance Planner, (Zoom);

James Olson, IT Specialist;

Rhonda Cashman, Executive Assistant and Clerk of the Board;
Cameron Stanley, Mountain Line Legal Counsel, (Zoom)

GUESTS PRESENT:
None.
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CALL TO ORDER -Chair Stull called the meeting to order at approximately 10:00am.

ROLL CALL

SAFETY MINUTE
-Sam Short, Workforce Director

Mr. Short reported on Emergency Preparedness.

MILESTONE ANNIVERSARIES
-Heather Dalmolin, CEO and General Manager

Ms. Dalmolin recognized the September milestone anniversaries.

5. CALL TO THE PUBLIC

There were no members of the public present at the meeting, nor any email comments received.

6. APPROVE TAC MINUTES 8/7/2025

Advisor Stam made a motion to approve the minutes from August 7, 2025. Advisor Keene
seconded. There was no discussion. All approved, none opposed. Motion carried.

NAME YES VOTE | NO VOTE
Kurt Stull X
Andy Bertelsen
Erin Stam

Dave Wessel
Michele James
Carol Covington
Gail Jackson
Joanne Keene

X| X[ X[ X] X| X[ X

7. REVIEW OF THE DRAFT BOARD BUSINESS AGENDA
The TAC reviewed the draft Board Business Agenda and discussed staff reports, in order to
provide recommendations to the Board. Specific comments and recommendations are noted in
these minutes.

a. DISCUSSION /ACTION ITEMS:

i. REVISED ORGANIZATIONAL STRUCTURE
-Heather Dalmolin, CEO and General Manager
Staff recommends the Board of Directors approve the Revised Organizational Structure plan
proposed to support the implementation of the 5-year plan while providing appropriate
resources and oversight to meet the growing demands of the agency.
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Ms. Dalmolin stated the purpose of the new organizational structure is to make sure we are
staffed appropriately for growth and better supervision of functions. She shared that the draft
form of the Change Management Framework will go to the Board on September 24™. She
noted the implementation timeline is one to two years; however, beginning with this current
recruitment of the Planning Director, they will report to the Deputy General Manager. She
reported the grants function is still to be determined, as well as the service planning function.
She shared that the service changes for the next fiscal year are yet to be determined. She
noted staff will also begin to implement the succession plan. She reported that one major
change is that there will be two Deputy General Managers; one will oversee administrative
functions, and the other will oversee operational functions. She noted another major change
is that Safety and Security functions will be separated from Human Resources, as well as
separating Fleet and Facilities. She explained communication of these changes will be
important for the Board of Directors, Executive Team, Affected Staff, Non-Affected Staff, and
External Stakeholders for various reasons. She offered next steps: development of materials
and communication, measuring success throughout implementation, and development of
staff through learning opportunities. Ms. Dalmolin stated normally this would not be brought
to the TAC and Board, but this restructuring will have an impact on budgeting, so it is
important to have buy in and support. There was a question regarding the ratio of
administrative overhead with these changes. Ms. Dalmolin stated it will be the same as it is
now in five years from now; Mountain Line will grow Administrative and Operations positions
as we grow and need oversight of the day to day functions. There was no further discussion.

FY2024 FINANCIAL AUDIT REPORT AND CORRECTIVE ACTION PLAN

-Heather Dalmolin, CEO and General Manager

Staff recommends the Board of Directors: 1) Approve the FY2024 Financial Audit Report as
completed by HeinfeldMeech and file as required by the Federal Transit Administration’s
approved extension date of June 30, 2025; and 2) Approve the related Corrective Action Plan
for implementing changes necessary to ensure financial management is done within policy
and as required by regulations.

Ms. Dalmolin reported that we do not have the audit report for final corrective action plan yet;
it is six months late. She shared that a Financial Director has been hired, which will help.
She noted that an extension was filed and approved, but we have since missed that deadline.
She communicated that the initial issue was related to errors discovered in a software
program data transfer; everything had to be redone during the audit process. She shared
that the report is expected on September 14", and she will be providing quarterly oversight
reports to the TAC and Board going forward. One TAC member requested the current report
and previous report(s) (as noted on this agenda) please be sent to the TAC for review before
the Board meeting, to be able to provide feedback. Ms. Dalmolin stated that reports will be
sent when we receive them, but she is unsure if there will be time to comment on them; if not,
the topics can be agendized in the future to hear feedback. There was no further discussion.

ELECTRIC BUS PERFORMANCE REPORT

-Bizzy Collins, Strategic Performance Planner
The Board may provide direction, but there is no recommendation from staff at this time.
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Ms. Collins noted Mountain Line has two electric buses, one Gillig and one New Flyer, and
two electric chargers; there is a difference in the performance of the two buses, and the
pantograph charger is used most often. She explained that the Key Performance Indicators
(KPIs) have been used for approximately two years, so they should look familiar. She
reviewed Efficiency per Mile, Efficiency by Temperature, Gallons of Diesel Avoided, and
Carbon Dioxide Emissions Saved, and Energy Cost per Mile in detail. She stated, overall,
Mountain Line is seeing good savings with the electric buses. There was one question from
a TAC member about the number of cars off the road, wondering if it is actually for two years.
Ms. Collins stated that she translates the data from the Environmental Protection Agency
(EPA) to get the equivalent of the cars off the road savings per year; it is a snapshot in time,
so currently the 211 cars off the road is for one year. There was no further discussion.

BIANNUAL PERFORMANCE REPORT
-Bizzy Collins, Strategic Performance Planner
The Board may provide direction, but there is no recommendation from staff at this time.

Ms. Collins stated she decided to breakout the data by program with charts and graphs with
three years of data. She explained in FY2025, the increase in driver wages drove up the cost
for Fixed Route. She noted that Flagstaff Unified School District (FUSD) ridership is helping,
and in addition to that frequency drives ridership. She shared that Demand Response serves
our more vulnerable populations, and it is a co-mingled/shared ride with very different
services and costs. She reported bus passes could be used for Microtransit for the last
several months and that ridership, accordingly, has increased tremendously. The taxi
programs for the City and the County are thriving. She reported that the vanpool program
has had three new vanpools added in FY2025, now at a total of 13 vanpools in operation.
Next, she reviewed the Strategic Plan KPlIs in detail and noted that staff will be looking for
workplan updates in October; data is used to drive decision-making. There were questions
about the increase in vanpools, which businesses were added and what the increase could
be attributed to. Ms. Collins did not have the exact information, and Ms. Reyes is out of the
office, but she can get back to her; she believes the business is healthcare or forest service
related, and they are primarily from Williams, Winslow, and Holbrook. There were no further
questions.

FY2025 ANNUAL REPORT

-Heather Dalmolin, CEO and General Manager

Staff recommends the Board of Directors approve the FY2025 Annual Report and authorize
staff to submit the report to the State of Arizona and partner agencies as required in the
Master IGA.

Ms. Dalmolin reported the Annual Report is not ready even though she has been working
hard to get it finished. She stated she is still hoping to keep it on the agenda for the Board.
She will plan to send the report when it is ready. One TAC member asked for time to review
it before it goes to the Board for approval. Ms. Dalmolin said she understood and if it stays
on the agenda, the report will likely go to both the TAC and the Board at the same time.
There were no questions.
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vi. MEETING ATTENDANCE
-Heather Dalmolin, CEO and General Manager
The Board may provide direction, but there is no recommendation from staff at this time.

Chair Stull noted this item is a discussion for the Board only.

vii. BUS SIMULATOR UPDATE
-Sam Short, Workforce Director
The Board may provide direction, but there is no recommendation from staff at this time.

Mr. Short shared that staff have been working with First Ann Arbor Corp (FAAC) to customize
a bus simulator for Mountain Line use. He noted that the trainers went to receive training in
Michigan, and the bus simulator was delivered last week! He reported that the controls are
almost exactly the same as those on our Gillig Hybrid buses and the purpose is to run
scenarios for the trainers; a film crew will be coming to record real life scenarios to
incorporate into the bus simulator. He told the TAC that our newest training class has started
using the bus simulator already. There were no questions.

viii. SPRINTER VAN LEASE
-Jeremiah McVicker, Maintenance Superintendent
The Board may provide direction, but there is no recommendation from staff at this time.

Mr. McVicker stated that back in March, Bizzy entered a drawing and was the winner of a
three year lease of a Ford E Transit van from Model One. He said this is intended to be a
celebration. TAC members offered congratulations. There were no questions.

b. PROGRESS REPORTS:
There were no questions related to the progress reports.

i. DELEGATIONS OF AUTHORITY UPDATE
-Heather Dalmolin, CEO and General Manager

i. SUMMARY OF CURRENT EVENTS
-Heather Dalmolin, CEO and General Manager

Ms. Dalmolin shared the following highlights:
e September Anniversaries were reviewed.

ITEMS FROM COMMITTEE AND STAFF:

One TAC member stated she is struggling to provide feedback without having attached reports, saying it
is difficult to fully take in what is on the presentation slides that are reviewed so quickly during the
meeting. Ms. Dalmolin shared that the purpose of the TAC has been to review content, and she is
planning to address what the TAC should look like as we move forward. Another comment expressed
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was the need for financial information, which would be helpful. Ms. Dalmolin acknowledged the lack of
information is not ideal.

Chair Stull reminded TAC members there is no TAC meeting in October due to the joint meeting at the
Downtown Connection Center (DCC) on October 15", 9am-2pm. Ms. Dalmolin asked for in person
attendance as we have a facilitator scheduled to work on our new Strategic Plan; the current plan was
developed in 2020.

8. SCHEDULE THE NEXT MEETING DATE AND IDENTIFY AGENDA ITEMS
October/November Working Agenda

The Board and TAC Strategic Policy Advance will be held on Wednesday, October 15, 2025 and
it will be held in person at the Mountain Line Ponderosa Room, 216 W Phoenix Avenue, Flagstaff,
AZ 86001 at 9am. Lunch will be offered. The public is invited to attend. October agenda items
may include but not be limited to the New Strategic Plan, Triennial Review Closeout Report, and
Delegation of Authority Updates. The October agenda will be available for review on Mountain
Line’s website and at Mountain Line’s public posting places (listed on the Mountain Line website)
at least 24 hours prior to the meeting and should be consulted for a list of items that will come
before the Board and TAC.

The next TAC meeting will be held on November 6, 2025, 10am, and it will be a hybrid meeting
based in Flagstaff in the Mountain Line VERA Room, 216 W Phoenix Avenue, Flagstaff, AZ,
86001. The public is invited to attend. November agenda items may include but not be limited to
the Legislative Priorities, New Strategic Plan, Ability to Access Impact Fees for Necessary Transit
Infrastructure Costs, Budget Process Kickoff, Employee Satisfaction Survey, Grant Award
Notification, Workforce Utilization Report, Maintenance Facility Update, Downtown Connection
Center (DCC) Closeout, and Delegation of Authority Updates. The November agenda will be
available for review on Mountain Line’s website and at Mountain Line’s public posting places
(listed on the Mountain Line website) at least 24 hours prior to the meeting and should be
consulted for a list of items that will come before the Board and TAC.

9. ADJOURNMENT -Chair Stull adjourned the meeting at approximately 11:05am.

Aot StV 11/06/2025

Kurt Stull, Chair of the Mountain Line Transit Advisory Committee
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Rhonda Cashman, Executive Assistant and Clerk of the Board
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